
  
M I N U T E S  

  
JANUARY 2, 2013 WORKSHOP MEETING  

  
LOWER SWATARA TOWNSHIP BOARD OF COMMISSIONERS  

The January 2, 2013 Workshop Meeting of the Lower Swatara Township Board of 
Commissioners was called to order at 7:00 P.M. by President Frank Linn, Sr.  President Linn 
called for the pledge of allegiance followed by a moment of silence.       

            
Roll call was then taken with the following officials in attendance:  
 

• Frank Linn, Sr., President  
• William L. Leonard, Jr., Vice President  
• Michael J. Davies, Secretary  
• Thomas L. Mehaffie III, Commissioner 
• Jon G. Wilt, Commissioner 
• Harry N. Krot, Township Manager 
• Peter R. Henninger, Solicitor 
• Richard D. Brandt, Police Chief  
• Steven W. Anderson, Public Works Director   
• Jean R. Arroyo, Recording Secretary  

 
Residents and visitors in attendance:  
  

• Bruce & Joanne Harter (1134 Strites Road) 
• Ron & Ruth Helwig (341 W. High St.) 
• Bobbie Van Buskirk, Matt Tunnell (GreenWorks) 
• Matt Genesio, Tim Sipe (Campus Heights) 
• Harry Schroll (23 Theodore Ave.) 
• Trent & Grant Dietrich  
• Chris DeHart (LST Fire Department) 
• Noelle Barrett (Press & Journal) 

 
 

President Linn welcomed the visitors to the meeting and opened the floor for public 

comment.   

 

Ruth Helwig, 341 W. High Street, stated that the last two weeks have been heaven in the 

Eagle Heights area; there has been no school and therefore no students.     

PUBLIC COMMENT: 
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LAWRENCE STREET UPDATE

 Matt Genesio, Campus Height Apartments, reported that a meeting was held between 

representatives of Campus Heights and GreenWorks last Thursday to discuss the issues with 

Lawrence Street.  He noted that both engineers were there (traffic and civil) as well as 

Commissioner Mehaffie.  As a result of the discussions, GreenWorks has agreed to pay a 

substantial amount of those outstanding invoices.  As of now, work is progressing forward, with 

lights to be installed next week.  The temporary drainage is moving forward as well.  Hopefully 

these two items will be completed by the end of January.  Resolving these outstanding invoices 

gets the project to the spring.  The rest of the work will be completed once the weather breaks in 

April, and Penn DOT agrees that the work can continue according to weather condition 

requirements.  Another issue is still being resolved, and that pertains to who is responsible for 

the payment of one portion of the project, which is the cross pipe coming out of the inlet at the 

base of Wood Street, going over to the south side of 230.  There is still a fundamental dispute 

over who should pay for this design and work.  Campus Heights feels it should be split 50/50, 

while GreenWorks feels it should be split 0/100.  Mr. Genesio stated that they hope to have this 

worked out within the next week or two.  This issue, however, will not impact anything going 

forward until the spring construction resumes.  He noted that all the engineers are moving 

forward, and Horst Construction will continue work on the temporary drainage measures.   

: 

 Vice President Leonard asked for an estimated date when everything will be finished, 

providing all things line up perfectly.  Mr. Genesio estimated there is about six to seven weeks 

of work.  Assuming the work can start on April 1, and depending on the weather, everything 

should be complete sometime between the end of May to late June.   

 

DEPARTMENT REPORTS: 

Fire Department Report – Chief DeHart – reported that there were 501 calls for the year.  The 

Board was provided with charts and graphs depicting types of calls, calls by day of the week, 

calls by district, and member incident participation.   Chief DeHart noted that the member 

statistics clearly illustrate that there are less and less volunteers responding to calls.  In response 

to a question from Mr. Krot, Chief DeHart provided an update on the status of the rescue truck.   

Commissioner Mehaffie inquired how many live-ins the Fire Department has at the station.  

Chief DeHart responded that they are up to six as of today.  The goal is to have eight.   
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Police Department – Chief Brandt --  referenced the monthly crime stats, and noted that there 

were 549 calls.  Overall, it was a good month although assaults, which were mostly domestic 

violence cases, and thefts were up.  The Police Department had applied to the Red Cross for a 

grant through the gaming money for four AEDs.  The grant did come through, and the 

Department will be receiving two automatic defibulators which will carried in the police 

vehicles.  The Department is also in the process of doing the initial background checks for new 

hires.  After interviews with the Civil Service Commission are done and rankings are complete, 

the Board will be provided with a list of the top candidates.  Chief Brandt anticipated this should 

happen sometime between February and March.  Commissioner Mehaffie reported that he has 

been receiving complaints about excessive truck traffic on Route 441, and asked if the Police 

Department can encourage the local businesses to avoid use of Route 441 and use Fulling Mill 

Road instead.  Chief Brandt stated that the Department can certainly ask this, but it would not 

have any enforcement power.   Route 441 is a state road and a truck route, and businesses route 

their trucks to the shortest distance because of the high costs of diesel fuel.  Solicitor Henninger 

agreed that the Township has asked PennDOT several times over the past years to take Route 

441 off the approved truck route, with no positive response.     

Public Works Department – Mr. Anderson – reported that winter maintenance is ongoing.  

Trucks have been prepared for snow removal, and Truck 406’s broken frame has been repaired.  

Road work projects include the repair of two sink holes on Riverview Drive, and sweeping the 

entire Township after leaf collection.  Mr. Anderson noted that the Department is working on a 

program to update its signs.  It has installed 23 Stop signs, one S-turn sign and one No Outlet 

sign in Jednota Flats to bring all signage into compliance with height and reflectivity 

regulations.  Five hydrant markers were also installed.  Mr. Anderson reported that while he was 

on vacation, there were three snow events handled by Carl Fricchione, who did an excellent job. 

There were some minor drifting problems.   In addition, the transmission on Truck 404 was lost.  

This 1996 utility vehicle is being evaluated.  Mr. Anderson addressed the issue with the narrow 

roadway where the old Lawrence Street meets the new Lawrence Street.  This section is only 16’ 

wide, and there is parking on both sides of the street.  This does not allow much room.  The 

School District has notified him about its difficulty in getting buses in and out of there, and the 

Township plows also have problems getting back there.  The staff is looking into the possibility 
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of drafting an ordinance in order to place “NO PARKING HERE TO CORNER” signs 20’ – 30’ 

back from the stop sign.  This would allow better access.   Mr. Anderson also noted that as part 

of the winter maintenance agreement with the two developers, this street was plowed three 

times; the developers will be billed accordingly.  Mr. Anderson addressed concerns previously 

expressed by residents regarding pedestrian safety at the bottom of Wood Street near the traffic 

signal.  He stated that there are no pedestrian crossing signs posted on Wood Street, and really 

no place for pedestrians to cross Route 230.  It may be beneficial to discuss this with the 

Borough of Middletown, since this is the Borough’s traffic signal.  Mr. Anderson also reminded 

residents that the dumpster will be open on January 5th, 2013 from 8:00 A.M. to 12:00 P.M.  

Commissioner Mehaffie asked Mr. Anderson if, when he is on vacation, he can forward the 

contact information for the person who will be in charge in case an emergency occurs and 

contact needs to be made.  Mr. Anderson agreed to do so.  

Planning and Zoning – 

 

  Mr. Krot noted that Ms. Wick is out sick today, but had provided the 

Board with a monthly report. 

SOLICITOR’S REPORT

 Solicitor Henninger reported that according to Ms. Wick’s monthly report, the Byers 

Subdivision Plan is expected to be before the Board for consideration at its January legislative 

meeting.   

: 

 

MANAGER’S REPORT

 Mr. Krot stated he had prepared some comments as the Township wraps up year 2012 

and moves into year 2013.  The past year was a year of transition and challenges.  Four of the 

nine administrative positions, which is 45% of the administrative staff, had a turn-over.  The 

Township was fortunate to hire two new individuals to fill vacancies.  Angela Yealy was hired 

to replace the retiring Administrative Assistant for the Code Department, and Don Fure was 

hired to replace the retiring Commercial Building Inspector.  One police officer resigned early 

last year.  Chief Wiley resigned later this past summer, and Richard Brandt was promoted to fill 

this position.  Mr. Krot noted that efforts during the year included updating policies and  

: 

procedures and taking advantage of more technology to make the operations more efficient.  The  

 



 5 

Township also dealt with the aftermath of Tropical Storm Lee, the police arbitration, and a 

computer server crash. 

 Despite the challenges, there were some good accomplishments in 2012.  This included 

the hiring of some good people to replace those leaving, and implementation of an electronic 

filing system in the building department.  Other noteworthy points in the building department 

include the submission of seven subdivision and land development plans, three of which 

received final approval and have been recorded.  There were six Zoning Hearings Boards 

conducted.  Mr. Knoche, along with Ms. Blymire, Mr. Anderson, and Solicitor Henninger, 

continues to work with PEMA and FEMA on paperwork for the flood hazard mitigation.  The 

Public Works Department made an upgraded effort in improving the parks, which included 

upgraded new playground and park equipment, swale improvements, and a new way to treat the 

fields.   In addition, 50% of the roads in Old Reliance Farms have been crack sealed.  The Police 

Department saw some major cases investigated and solved, including a drive-by-shooting, 

vandalism of the Star Barn, a homicide in Swatara Park, and a loaded handgun at the High 

School.   

 Priorities for this coming year include new automated billing software for the Municipal 

Authority, and the hiring of a part-time receptionist to fill this once full-time position.  The 

Municipal Authority Board has also agreed to look at a geographical information system that 

would map all the sanitary sewer lines and put this information in electronic format.  Mr. Krot 

noted that Commissioner Davis and Commissioner Mehaffie, liaisons to the Recreation Board, 

had expressed interest last year in looking for improvements to Greenfield Park.  This is on the 

2013 agenda.  Mr. Anderson and Ms. Wick have expressed the need for a road assessment for all 

streets in the Township to determine conditions, prioritize needs, estimate costs, and budget 

accordingly.  Mr. Krot added that staff will also be getting assistance to update its Human 

Resources System and ascertain that the Township’s policies adhere to legal requirements.  As 

reported by Chief Brandt, the hiring of police officers is currently underway.  Development and 

implementation of the Chesapeake Bay Remediation Plan will also be undertaken.  As 

previously mentioned, the hazard mitigation program is ongoing.   

 Mr. Krot stated that while this seems like a heavy plate, the staff will prioritize needs and 

accomplish as much of these tasks as possible.  The priority for this first quarter is the new 

sewer billing software and the hiring of the part time receptionist.     
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 Commissioner Mehaffie stated that he would like to report on what is happening with the 

Olmsted Regional Recreation Board.  At this point in time, the Middletown Borough has 

indicated that it will no longer be paying into the Olmsted Regional Recreation Board.  In lieu of 

its contribution, however, it will give the Recreation Board, in kind, the use of the two gyms and 

the pool.  The Recreation Board will need to reorganize, decide the cost factors, and determine 

what it should do.  At this point, it is just a waiting period.  There is a cost factor of somewhere 

in the vicinity of $50,000/year to run the two gyms and the pool.  Commissioner Mehaffie will 

keep the Board updated as more information is obtained. 

 Mr. Krot referenced a memo from Don Fure, the Township’s Building Code Official, 

stating that Kevin Zimmerman is resigning from his position as Alternate on the Uniform 

Construction Code Hearing Board.  Mr. Fure will see if there is anyone with construction 

background interested in this position.  Although there are no specific criteria for this, it would 

be beneficial for the person to be versed in construction.  President Linn suggested that any 

Commissioner having candidates for this vacancy submit the names to Mr. Krot.  Mr. Krot noted 

that there is also a vacancy in the Community Policing Advisory Committee.  Jason Brown, an 

Assistant Fire Chief, has expressed interested in serving in this capacity.  Commissioner 

Mehaffie noted that Jason Wagner, who was previously the Township’s member at large on the 

Olmsted Regional Recreation Board, is also interested in continuing to serve the Township when 

there is a vacancy on a board or commission.  A motion was made by Vice President Leonard, 

seconded by Commissioner Davies, to nominate Jason Brown to the Community Policing 

Advisory Committee.  President Linn called for any more nominees.  Hearing no other names, 

nominations were closed and the motion to appoint Jason Brown to the Community Policing 

Advisory Committee was unanimously approved.  

A motion was made by Commissioner Davies, seconded by Vice President Leonard, to 

authorize the Manager to advertise for the hiring of a part-time receptionist.  The motion was 

unanimously approved. 

Mr. Krot requested a short executive session immediately upon conclusion of the 

meeting in order to discuss a personnel matter. 
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 Vice President Leonard referenced Mr. Krot’s report, and stated that the Township got a 

lot done this past year.   He thanked the Police, Fire, EMS, Highway, and staff for their efforts 

last year, and wished everyone a Happy New Year.     

FINAL COMMENTS: 

 President Linn suggested that the Board think about its next newsletter.   Commissioner 

Mehaffie reported that he had spoken to Ms. Arroyo about the responses received from the last 

newsletter regarding individuals wishing to be placed on a Township email notification list.  So 

far, there are approximately fifty names.  He asked if the Board had any objections to these 

individuals receiving informative email updates from the Township on such subjects as snow 

emergencies, road closures, etc.  No objections were noted.  Commissioner Mehaffie also 

suggested that the Township look into creating a Facebook page.  The page would just be 

informational, and would not be interactive or allow responses.  Commissioner Davies agreed 

that this would be a good idea, and could also be used to provide information and 

announcements on the Township’s sporting programs, such as baseball and soccer signs up.  

Commissioner Mehaffie noted that many other municipalities are using social media to update 

the public.  He anticipated that a Lower Swatara Township Facebook site would flourish and 

flourish quickly.   

 

With no further business to discuss, a motion was made by Commissioner Mehaffie, 

seconded by Commissioner Davies, to adjourn the meeting and convene into executive session.  

The motion was unanimously approved, and the meeting adjourned at 7:45 P.M. 

ADJOURN: 

   

  
ATTEST:  
 
 
 
 ____________________  
 Harry N. Krot  
 Township Manager    
 
 
 


