MINUTES

NON-LEGISLATIVE MEETING — AUGUST 6, 2025

The August 6, 2025, Non-Legislative Meeting of the Lower Swatara Township Board of
Commissioners was called to order at 7:00 P.M. by President Jon G. Wilt. President Wilt called for the
pledge of allegiance followed by a moment of silence.

The following officials were in attendance:

Jon G. Wilt, President

Todd F. Truntz, Vice President

Ronald J. Paul, Assistant Secretary
Michael J. Davies, Commissioner
Christopher DeHart, Commissioner
Zachary Border, Manager

Tracey Bechtel, Township Secretary
Brett Flower, Solicitor

Shawn Fabian, HRG

Don Fure, Director of Planning and Zoning
Scott Washinger, Public Works Director
Brian Davis, MS4 Coordinator

Tom Bell, Jr., Police Chief

Residents and visitors in attendance: Please see attached sign-in sheet.

PUBLIC COMMENT: Marshall Purner of 1481 Woodridge Dr thanked the Police Department for their

response in addressing the speeding issues that were happening in Woodridge Development. The

speeding has been greatly reduced. Mr. Purner recalled that the last time he was here, a commissioner

mentioned the possibility of putting in speed bumps and he would encourage that the Township keeps

looking into that.

Mr. Purner noted that the roads/pavements in Woodridge Development are getting rough and

asked if there was a schedule for repairing roads. Mr. Border indicated that the Township is working on a

five-year plan, and the Township does recognize that Woodridge needs improvements, and it will be part

of that five-year plan, but as of when within the five years has not been determined yet.

Mr. Purner also asked if the Township could give an update on the recent vehicle break-ins that

have been happening. Chief Bell explained that there have been multi-jurisdictional vehicles entering, no

actual break-ins. Basically, it is kids going through the neighborhoods pulling on doors, entering the cars,

and taking anything of value. We have had additional patrols out patrolling areas. This has been

happening in Lower Swatara Township, Susquehanna Township, Swatara Township, and Camp Hill

Borough. Swatara Township made an arrest on Monday, three individuals in their jurisdiction were
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caught doing this and now ours have stopped within this same timeframe. Currently our detectives are
working with their detectives, watching videos, and seeing if we can match up to see if they are the same
individuals. Vice President Truntz stated that the key component to this situation is to keep your doors
locked. Chief Bell added that there has been no forced entry to any of the vehicles everything that has

been entered has been unlocked at this point.

PRESENTATIONS:
Conrad Siegel-Pension Plans: Ashley Wise, Partner & Consulting Actuary for Conrad Siegel

explained that under ACT 205 which is the law that governs the funding of the Municipal Pension Plans,
the plans are required to have an actuarial evaluation every odd number of years, so 2025 is the lucky
year. She explained that they evaluate what has happened in the past two years, pay increases for the
individuals covered by the plan, figure out what their new accrued benefits are, project out lifetimes for
your retired members to come up with an expected value of what all the future benefits are due from the
plan. Those benefits are paid for by a variety of means, member contributions, municipal contributions,
state aid contributions and investment earnings. The investment earnings component is one of the biggest
pieces of variability in the pension plan because we can assume one thing, but the markets are volatile.
Long-term, the plans are assuming 8.0% return which is at the higher end of the average spectrum of
interest rates used throughout the state of Pennsylvania.

Ms. Wise presented the Board with the results for the Police Plan and the Non-Uniformed Plan at
the 8.0% return, but she also illustrated what it would cost for 7.50% and 7.75%, by assuming less
investment earnings will assume more municipal contributions so it is a tradeoff but it’s a fund now or
fund more later, higher contributions now can then earn investment earnings in the future
Police Plan
The plan used a smoothed asset valuation methodology that phases in both gains and losses over a 5-year
period. The funding status declined from 2023 from 103.3% to 96.2% primarily due to the demographics
experience over the last two years. Salaries increased a little more than expected, which is common in
police plans. They also have a COLA that was higher than assumed. The impact of the decline in the
funded status is essentially an increase in approximately $80,000 to the MMO (Minimum Municipal
Obligation). The 2026 MMO which is going to be calculated in next few weeks and put into the budget
for next year can still be based on 2023 evaluation results giving time to plan ahead for the increases.
Eighty thousand is a bit of a jump, it is a lot of money but the good news is in the past year the Township
did not receive as much State aid as we could have otherwise received due to our funding levels. The
Township will be eligible for more State aid simply as a result of the contributions going up. The increase

in State aid should be around $22,000. That assumes the State aid unit value remains constant, historically
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the State aid unit value has increased at least a percent every year. Increase in the state aid unit value or
increase in the number of units could increase this eligibility amount.

Non-Uniformed Plan

The plan used a smoothed asset valuation methodology of the phases in both gains and losses over a 5-
year period as well. It is in a better position; their demographic experience was positive, so the funded
status is relatively constant. It was 111.0% in 2023 and increased to 111.2% in 2025. The result of this is
about a $20,000 decrease in the MMO. As soon as this evaluation is reflected or issued it could be used
for the MMO, so if the Board would want to use it for the 2026 MMO once the evaluation is finalized,
they could amend the MMO calculation at any point before the end of this calendar year. This $20,000
savings could offset that increase on the police side.

Ms. Wise noted that dropping the interest rate by a quarter percent on the police’s side would
increase the total MMO, $80,000 plus the interest rate change would be an increase of $122,000. For the
non-uniform side instead of the $20,000 decrease, it would be a $10,000 increase to the MMO, total net of
the investment results, the demographic changes from the prior two years plus a 25-basis point reduction
total MMO would go up about $132,000. The pros of reducing the interest rate now rather than later are
that the Township can recoup the future investment and earnings on those higher contributions. The pros
of waiting, obviously financial needs.

Ms. Wise stated that the biggest driver is interest rates, so before making changes to the interest
assumption, she does recommend the Board talk to their investment advisor, because the investment
allocation in the plan, their long-term assumption of what they expect you to return should be as close to
the interest rate being used for the evaluations. She wanted to present these options to the Board tonight,
because under Act 205 the assumptions are jointly set by the Actuary and the Plan Sponsor.

Commissioner Davies asked about the smoothed asset valuation methodology if that brings the
interest gain by the fund down to about 7% or so. Ms. Wise indicated Yes, over the prior two-year period
the smooth return was about 7%. Commissioner Davies commented that using the 8% is probably less
than realistic. Ms. Wise agreed that 8% is a little high, but the smoothed return is just based on the actual
returns phased in over the 5-year period. Commissioner Davies asked if the Board were to consider
adjusting the assumption to 7.75%, is there timing to that which is more advantageous. Ms. Wise
explained that we would change it with regard to the evaluation which occurs every two years. The
change to the interest rate assumption that they are using for the evaluation does not have an impact on
the actual investments or what you are invested in. The sooner you start contributing higher amounts the
better funded your plans are going to be.

Tim Noll commented that when he was asked to be on the pension board several years ago by

Tom Mehaffie, he recommended and the Board agreed that the Township would change the allocations



from 60/40 to 70/30, obviously in hindsight, that was a smart thing to do because stocks have and always
will out-perform bonds. Mr. Noll noted that apparently the Board received information that he never got
even though he has been on the pension board forever. Commissioner Davies commented that they were
Jjust recently given this information. Mr. Noll asked where we stand as far as the funding of our
obligations, there is a law that requires that you obtain a certain rate of funding and in the past when we
had this report two years ago, we were better than most. Ms. Wise indicated that the funded status at
1/1/2025 based on the 8% interest rate assumption for the non-uniform plan is 111% which is
outstanding, the police plan is at 96.2% which is also outstanding. Ms. Wise added that if you change the
interest rate assumption from 8% to 7.75% your funded status is going to decrease because lower interest
rates result in higher liabilities. Mr. Noll remarked that it would be good to know if we would go to
7.75% or 7.50% what those percentages would be based upon the current numbers that they have. Ms.
Wise stated that the police plan would go from 96.2% to 93.8% for 7.75% and non-uniform would go
from 111.2% down to 108.6% at 7.75%. The Board advised Mr. Noll that this packet of information will
be forwarded to him.

Commissioner DeHart asked if by changing the rate to 7.75%, if that adds any more funding
through the state because we are less funded. Ms. Wise replied that with the 2025 evaluation results the
Township is already going to be eligible for more funding from the state as a result of the demographic
changes over the prior two years so further lowering it 25 basis points does not necessarily make the
Township any more eligible, we are going to get that extra $22,000 state aid plus any increases in unit

value, the Township should be receiving the maximum value.

Cramer Auto Airport Parking: Adam Davis, Hyland Engineering, stated that earlier this year they

presented their subdivision land development plan for Solomon Cramer’s properties which included a
relocated entrance to the long-term parking lot. We received the approval for the deferral of the curbing
and put in the request for vacation of Florentine St. which is where the new access for the long-term
parking would line up. Mr. Davis noted that he was not at the meeting but to his knowledge the vacation
of Florentine was approved conditioned that we install the curbing, he asked if that was correct. Solicitor
Flower indicated she was at that meeting and there was confusion about what curbing was going in as part
of that plan. The motion involved curbing that we understood to be included, that was clarified later that it
was not included in the plan, therefore we do still have a curbing issue on the table at this point.

Mr. Davis indicated that while the vacation was going through the formal process with the
Township, they were working with Mr. Cramer on two items. One, there were changes to the entrance to
the long-term parking lot, the other is a master plan for street enhancement all along Mr Cramer’s

properties. Mr. Davis presented the Board exhibits and explained the revised entrance and the landscape
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enhancement along those properties.

Commissioner DeHart noted that curbing does help to show where to turn in and where to turn
out. You are required to put curbing in at the entrance, there is curbing on 90% of the businesses from the
ramp up to White House Lane. All your properties have curbing, now you are proposing no curbing but
grass and to him we need to be consistent we should have curbed all the way in, he feels curbing is better
suited for that area.

Mr. Davis provided another exhibit to illustrate what impact installing the curbing would have.
He acknowledged the pros of installing the curb; however, it is more than just putting curbing in. We are
now creating a gutter that we must ultimately maintain, which will have to be approved by PennDOT.
Once we capture that runoff, we have to be able to discharge it somewhere and right now either it sheets
onto our property, or it goes into the existing inlet on the road. The existing inlet along the road, they
don’t have any record, they couldn’t pop the manhole, they looked up PennDOT plans which didn’t show
anything so connecting into an unknown storm sewer structure he feels like they would be opening
pandora’s box by directing flow that doesn’t get there now. The only other option would be to take it all
the way down to the stormwater management ponds that were part of Phase 1. They would then need to
install storm sewer along the curbing that they have and take it down and over to the basin, which is about
1200 liner feet of storm sewer. Between the storm sewer and pavement rehab, the cost of the curbing
itself would be a $200,000 plus improvement project.

Commissioner DeHart commented that he is not sure of Mr. Cramer’s future plan, but his thought
is if Mr. Cramer considers expanding to the west over the years, the water still has to go somewhere. This
could give you a base to feed into down the road, it would be cheaper now than it will be ten, fifteen years
from now. Commissioner DeHart commented that the curbing seems to be taking care of the water runoff
currently verses putting dirt and grass down which will eventually erode and cause more problems.

Mr. Cramer addressed the Board and outlined his goals and how he wants to improve the area as
much as possible. He stated that he does not want to be forced to have the added expense of this and take
away from doing something else.

Vice President Truntz questioned if there is a chance that PennDOT could come in five, ten years
from now and makes upgrades to the stormwater management for everybody since we have a curb
deferral, we could say at that point, now it’s just a matter of laying curb out. He understands that no one
has a crystal ball, but what are the chances of PennDOT coming along and making the improvements that
we are asking Mr. Cramer to do?

Mr. Cramer stated that spending $15,000 to $20,000 dollars on curbing is not the issue, it is the
cost of $300,000 for all the stormwater improvements that concern him.

Commissioner Paul noted that there was never a problem with putting the curb in for the other



improvements Mr. Cramer has made in the past, but when we get to this point, because there is drainage
involved, this becomes a big-ticket item. Commissioner Paul added that Mr. Cramer has done a good job
at enhancing the way it looks down there from what was down there decades ago, he just wants to make
sure that continues. It’s not the landscaping that concerns him; it is the curbing. Drainage is always an
issue no matter where you go but it needs to be dealt with. He is still in favor of curbing and would like to
see the whole block curbed.

Vice President Truntz suggested that in regard to the unknowns of the inlet, would it be possible
to have our sewer department scope that pipe and check it out and analyze it to see if this could be an
option to tap into.

Commissioner Davies commented that the Township has been without meaningful development
for so long that it is a pleasure to have businessmen who are interested in doing something that advances
development in a crucial sector of our community, and it is greatly appreciated. We would like to do it
right rather than just do it three quarters of the way. He added that hopefully there may be other solutions
to this that we have not explored in terms of obtaining cooperation from the owner of the highway,
PennDOT, it might bear some investigation, if we can do it quickly. Mr. Cramer noted that there are
challenges working with PennDOT.

Vice President Truntz stated his opinion is that he would like to see curbing, but if we are asking
for curbing and it is going to create a stormwater management issue and then we are going to ask Mr.
Cramer to dig in his pocket to fix an issue we created, he has a problem with that.

Discussion continued between the Board, Mr. Cramer and Mr. Davis on the curbing and
stormwater issues, and it was determined that further discussion needs to take place, and Staff will be

back in touch with Mr. Cramer and his team.

Akari Energy: Representatives of Akari Energy will not be making a presentation this evening. They will

be commenting on Agenda item No. 9.

APPROVAL OF MINUTES:

A motion was made by Commissioner DeHart, seconded by Vice President Truntz to approve the

Minutes of July 16, 2025, Legislative Meeting. The motion was unanimously approved.



AUTHORIZATION TO APPLY FOR HIGHWAY OCCUPANCY PERMIT — GREENFIELD DRIVE &
BLUE RAIDER LANE:

A motion was made by Commissioner Davies, seconded by Vice President Truntz to approve the
authorization to apply for Highway Occupancy Permit for PC#2025-01 Greenfield Drive & Blue Raider

Lane. The motion was unanimously approved.

60-DAY TIME EXTENSION FOR PC#2025-03 PALOMBA LDP:
A motion was made by Vice President Truntz, seconded by Commissioner Davies to approve a 60-
Day Time Extension for PC#2025-03 Palomba LDP, and extend the deadline to act from July 25,2025 to

September 23, 2025. The motion was unanimously approved.

ACKNOWLIDGING RECEIPT OF AND FORWARDING A COMPLETED APPLICATION FOR
AMENDMENT TO ZONING ORDINANCE:

Jake Domen, Attorney with Stevens & Lee, stated he is here this evening on behalf of Akari Energy,
LLC, for the property address of 1306 Longview Dr., Harrisburg PA 17111. He explained that they submitted
a text amendment on July 8, 2025. On December 4-2024, Akari Energy gave a presentation to the Board of
Commissioners to discuss the possibility of making a text amendment to allow for principle solar energy
systems within the Residential Agricultural District which is what 1306 Longview Dr is currently zoned as.
During that presentation they heard the concerns that the Board of Commissioners had with opening up the
entire Residential Agricultural District to allow for principle solar energy systems, so we worked with the
applicant and engineer to come up with the proposed amendment that is before you tonight. We are limited
to the area of land that contains 30-acres or less and that parcel must be within 400 ft. of an electrical
substation. Since the December 4" meeting the applicant has received utility approval for interconnection at
the proposed electrical substation near the property and they researched and contacted all available locations
that currently permit principle solar energy systems to see if land is available, if it’s already developed and
came to no avail. Mr. Domen indicated they are before the Board today to request a referral to the planning
commissions to be able to move forward and discuss the idea of this text amendment with them.

A motion was made by Commissioner DeHart to reject the Application for Amendment to the
Zoning Ordinance, his reasoning is his concern about the thirty acres, Shope’s property could sell off thirty
acres and be eligible for it. He is concerned about it going to other areas. President Wilt seconded the motion

to reject the Application for Amendment to the Zoning Ordinance. The motion was unanimously approved.



FINANCIAL SECURITY ADJUSTMENT #4 FOR 2017-04 - PHOENIX CONTACT, INC:

A motion was made by Commissioner Davies, seconded by Commissioner DeHart to approve the

Financial Security Adjustment #4 for 2017-04 Phoenix Contact, Inc. (Basin #3 Redesign), fully releasing
$188,887.62 (Irrevocable Standby LOC No. SB2111140001). The motion was unanimously approved.

QUOTE FROM SALSBURY INDUSTRIES FOR THE PURCHASE OF LOCKERS FOR POLICE
DEPARTMENT:

A motion was made by Vice President Truntz, seconded by Commissioner DeHart to approve the

quote from Salsbury Industries in the amount of $17,723.17 for the purchase of twenty-four lockers for the

Police Department. The motion unanimously approved.

RESOLUTION NO. 2025-R-13 AUTHORIZING THE SALE THROUGH MUNICIBID ACUTION OF
EQUIPMENT:

A motion was made by Vice President Truntz, seconded by Commissioner Paul to approve
Resolution No. 2025-R-13 Authorizing the Sale, through Municibid Auction, of the following equipment:
2016 Ford Taurus (VIN IFAHP2MT5GG128269); 2017 Ford Explorer (VIN 1FM5K8AR3HGD58235);
2014 Ford Explorer (VIN 1IFM5SK8AR3EGA33547); 1967 Chevy Tanker (VIN CE637B137468); 1976 John
Deere Tractor (VIN JD301AT249478). The motion was unanimously approved.

DEPARTMENT REPORTS:
Planning and Zoning/Codes Department:

Mr. Fure presented the monthly report. Updates to projects include Cramer Auto — Punchlist items
are still being completed in preparation for final Financial Security Adjustment; MIWD Flight — Both site
work and building demolition have commenced. A Pre-Construction Meeting was held on 7/30/2025.
McDonald’s Restaurant — Building foundation is nearing completion; and both slab construction and
framing have commenced; Linden Centre Hotel #2 — Framing is progressing; Union Knoll — Site work has
commenced; MASD New K-3 Elementary — Both site work and building construction are progressing;
Catherine Hershey School — Inspections for the final Financial Security Adjustments are scheduled for
8/6/2025; The Ponds on Fulling Mill — Both site work and building construction are progressing; Penn
Preserve — Both site work and dwelling construction on final lot of the development are nearing completion;
Penn State Chiller Building — Site work is progressing; and building construction has commenced; UGI

CNG Facility — Both site work and building construction are progressing.



The Zoning Hearing Board: A#2025-07 11 Nissley Drive — Request for an Appeal of a Zoning Violation
Letter. On the Zoning Hearing Board Agenda for 8/27/2025.

The Planning Commission: Brook Meadow Farms (Preliminary/Final Plan) — Tabled by the Planning
Commission on 2/27/2025; Greenfield Drive & Blue Raider Lane — Upon a verbal update from the Plan
Designer, tabled another four (4) months, maximum.; Palomba LDP — Both the Plan and the respective
waiver requests were tabled by the Board of Commissioners on 7/16/2025; Fulling Mills (2025) —On the
Dauphin County Planning Commission Agenda for 8/4/2025; and on the Planning Commission Agenda for
8/28/2025; The Middletown Home (Building 1) — Tabled by the Planning Commission on 7/24/2025. A
resubmission is planned for the 9/25/2025 Planning Commission Agenda; Akari Energy — An Application
for Amendment to Zoning Ordinance is on the BOC Workship Agenda for 8/6/2025.

Permit activity for the month of July 2025 is as follows: Commercial — 4; Residential — 6; Sewer — 2;
Sign — 1; Shop drawings — 4; Demolition — 0; Zoning — 6; Street Cut -3

Commissioner DeHart inquired about the Palomba LDP as to why we are allowing houses to go in at
areas that we are trying to buy out properties because of the 2011 flooding that happened there, along with
trying to squeeze more houses on the lot. Mr. Fure noted that he did include the Zoning Boards decision. He
also indicated that this property is just outside of the 100-year floodplain. President Wilt agreed with the
concerns Commissioner DeHart has, he stated it may be out of the floodplain but not by much.
Public Works Department

Mr. Washinger updated the Board on the following: Public Work: Parks are continually being
mowed in between the rain. Right of way mowing is all caught up. Shireman’s Park: Working with ABC
landscaping on repairs to the walkway abutting the path. Information to follow later. Working on estimates to
get the playgrounds finished so there is rubber surrounding the entire playground set. Fire House: The soffit
area above the damaged fire house entrance is now complete. All repairs have been completed since the
accident. Liquid Fuels paving: Mr. Washinger met with the representative from PennDOT to get started on
the liquid fuels bidding process. He is hoping it is not too late to have this done since he was on hold from the
situation on the declining road at Fiddlers Elbow. He has an estimate of costs for that so he will know what he
can split out of the general fund and liquid fuels account He provided a copy of the bid package to the Board.
Old Reliance Dam: Staff just finished clearing the area for the third time this year. Placed in the grate at the
entrance of the pipe so DEP can finally approve the MS4 conditions that we were in violation with.

Commissioner DeHart noted the concrete ramp at the Fire House needs repair.
MS4/Stormwater Department:

Mr. Davis updated the Board on the following: Stormwater Complaints — Township received a

call from the resident at 780 Longview Drive regarding stormwater runoff on their property, originating from
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one of the Township’s stormwater outfalls. Visted the site and determined that the outfall, which passes under
Ebenezer Road at the intersection of Longview Drive, no longer discharges into the roadside swale as
originally intended. This is likely due to settlement or erosion. The pipe now outlets directly onto the road
surface, where the flow is redirected onto the resident’s property. Given the deteriorated condition of this,
approximately 80-foot, corrugated metal pipe, Township staff believe the best course of action is to replace
the full length of pipe at this intersection and realign the outfall to once again discharge into the roadside
swale. To help prevent future erosion, staff recommend installing stone riprap or a concrete splash pad at the
outlet. Estimates from three separate contractors for the proposed work, the lowest cost estimate came from
Kinsley Construction at just under $23,000, which is below the threshold for fully bidding projects. We
intend to move forward with using Kinsley for this project after receiving approval at the Municipal
Authority Board’s meeting in August. Draft MS4 Permit — There are no updates currently reading the draft
MS4 permit as the Department of Environmental Protection is still reviewing comments from municipalities.
Revisions to our stormwater ordinance and stormwater fee credit policy may be necessary once the new MS4
requirements are finalized. WREP Program — WREP held a meeting on July 23" to discuss their finalized
scope of work for next year’s BMP Inventory and GIS mapping. It is Tri-County’s hope to begin soliciting
bis for this work during the coming fall, and to have all work completed by the end of 2026. Tri-County also
provided a brief update on the status of the 2025 Growing Greener Grant application submitted on our behalf
for the proposed work in the Flats and along the stream south of Rosedale Avenue. They have been informed
that awarding of grant money, if any is approved, will not occur until January of 2026. Storm Fest — On July
23", Lower Swatara attended Stormfest, a stormwater management-focused festival hosted by Camp Hill
Borough. The festival was well attended with 100+ people passing by our booth. Participation in this event
helps us meet our MCM #1 permit requirements. The display materials generated for this event will likely be
used during National Night Out.

Commissioner DeHart commented that Mr. Davis had a nice presentation at National Night Out.

Vice President Truntz noted that he was in touch with Mr. Burkholder in regard to a basement pump
out issue in the Mountain View and Market St Ext section. He has gotten some feedback from the
complaining property owner that apparently behind those houses there are some stormwater culverts, pipes or
something that do not seem to be maintained and they think this is contributing to the basement flooding. He

was hoping this could be looked into further by staff.

MANAGER’S REPORT:
Vialytics
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Mr. Border noted that he had brought this to the Board last month. Since then, he has talked to three
different municipalities and they all thought it was a great product, especially the work order aspect. He also
learned from the salesperson that we are able to use liquid fuels money if we would like. He gave the Board
an updated price of a little over $8,000/year. Mr. Border thinks this would be a valuable tool for us to have,
especially for budgeting purposes. We will own the data.

Commissioner DeHart commented that he did dial into the demo that was done, he thinks the
Township should try this. Mr. Border added that if the Township signs up this year, they will not charge us
for the remaining year 2025 and will start billing as of 2026. Vice President Truntz commented that he also
thinks it is a valuable tool, but his concern is that we use it. He remembers several years ago we spent a ton of
money on a van that drove around and once it was done, he never remembers hearing anything more about it.
Mr. Border added that the nice thing about this is that we do it ourselves, we will have phones and the
software to collect the data unlike an outside party. The data will constantly be updated as we do repairs.
Quick Ticket Ordinance

Mr. Border recalled that he had brought this item to the Board previously and he wondered if any of
the Board members had a chance to look at it or if they had any questions. Commissioner Paul noted in this
Ordinance it does define non-motorized vehicles. We also currently have other regulations that say those
types of vehicles cannot be parked on the street. We defined trailers and boats as non-motorized vehicles; the
next hurdle is how does this connect with enforcement to whatever regulation we have, he just wants to make
sure that connect is there. Chief Bell indicated that we have an Ordinance in place now to send warning
letters and to make them move it.

Vice President Truntz noted he would like to see something in regard to not being allowed to put
garbage out a week ahead of time.

Shireman Park

Mr. Border reported that HRG, staff and Horst Construction had a meeting on Monday on site. We
still have some unresolved issues, we discuss with the Solicitor, and all feel that we can open the pickle ball
court, the playground, and the upper trails. Mr. Border’s goal would be by the end of this week to have that
opened. Mr. Washinger is going to close off the trails and add signage where there are issues.

Mr. Border added that the sound proofing for the pickle ball courts should be up by the end of
August.

Payroll
Mr. Border indicated that he gave the Board the incorrect number when he discussed this with them

the last time. It is around $4,000 for the year and since we already use this system the one-time set up fee will

be waived. He noted that they will be running two parallel payrolls to make sure everything is compliant.
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Fiddlers Elbow

Mr. Border noted that HRG did give us updated probable costs for the Fiddlers Elbow Rd slope
stabilization project. HRG provided two different scenarios, one includes mill and overlay area, and the other
is without the mill and overlay area.

Commissioner Davies commented that if we can get this bid and get some work started this year, he

feels that would be a good way to get a head start on finishing it next year.

ENGINEER’S REPORT:

Mr. Fabian reported on the following: Hazard Mitigation Grant Program — The asbestos
abatement work is complete, erosion and sediment controls are installed, and the wells/sewer laterals have
been abandoned onsite. We are waiting for utility disconnection for UGI to start the home demolitions and
expect that by mid-August. HRG is responding to information requests from PEMA/FEMA for expenditures
to date, in addition to the routine reporting they require. N. Union St. Traffic Study — The traffic counts have
been completed, and HRG received crash data from the Chief, so they are now reviewing the data to prepare
the report. They are on target for report completion by mid-August 2025.

Commissioner DeHart noted that when he read the vehicle accident study, they started the counts in
2020, he suggests we compare four to five years before and show the impact of crashes since UPS opened

because that is a safety issue that hasn’t been addressed.

GOOD AND WELFARE:

Commissioner DeHart reported it was a good night at National Night Out. Appreciated everybody
who came out and thanked the Fire House for hosting. He requested an executive session following tonight’s
meeting on contract issues.

Commissioner Davies commented that he really enjoyed National Night Out. He saw participants
there that he had ever seen before. He commended the Police Department on their efforts to get more
community support.

Commissioner Paul asked for an executive session following tonight’s meeting for a potential legal
issue.

Vice President Truntz stated that this was the best National Night Out that he has been to since he
has been on this Board. He thanked Chief Bell, the behind-the-scenes person is Donna Leiss who pulls
everything together. Brian Davis came out and had a nice demonstration. He thanked the Fire Department for
hosting. What really meant a lot to him was the seven officers and most of them were there on their own time,
they volunteered to come. He commented that it was nice to see an officer at his car with a young kid trying

on the bullet proof vest, climbing in the car, the interaction was great. A special moment for him is when he
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talked with one of the new officers and he asked them what he thinks so far about Lower Swatara Township
and his answer was, he loves it here. We’ve come along way here and that meant a lot to him.

President Wilt added that he and his wife, Julie stopped in at National Night Out and he too spoke
with a few of the new officers, and they are very enthusiastic about working here for Lower Swatara which
we definitely appreciate. President Wilt also noted that he attended the Catherine Hershey School’s Grand
Opening yesterday afternoon. It was very nice, and he appreciated it as a graduate of Milton Hershey, they

had a nice program. He thanked everyone who came out tonight and participated.

ADJOURN:
Hearing no other comments, a motion was made by Commissioner DeHart, seconded by
Commissioner Davies to adjourn the meeting and convene into executive session. The motion was

unanimously approved, and the meeting adjourned at 8:51 P.M.
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